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ANNUAL REPORT WITH DIRECTORS’ REPORT 
 

1. BOARD OF DIRECTORS & ITS COMMITTEES 

 

Pakistan Single Window was incorporated on 15th April 2020. 

 

1.1 COMPOSITION OF THE BOARD  

 

1.1.1 BOARD OF DIRECTORS AS ON 30th JUNE 2021 

 

(i) Syed Muhamad Tariq Huda (CEO & Ex-Officio Director) 

(ii) Mukarram Jah Ansari (Non-Executive Ex-Officio Director) 

(iii) Wajid Ali (Non-Executive Ex-Officio Director) 

(iv) Muhammad Ashfaq (Non-Executive Ex-Officio Director) 

(v) Muhammad Anees (Non-Executive Independent Director) 

(vi) Khurram Ijaz (Non-Executive Independent Director) 

 

1.1.2 BOARD COMMITTEES 

 

1.1.2.1 HR/NOMINATIONS COMMITTEE 

 

(i) Mr. Muhammad Anees (Chairman) 

(ii) Mr. Mukarram Jah Ansari (Member) 

(iii) Mr. Wajid Ali (Member) 

 

1.1.2.2 AUDIT COMMITTEE 

 

(i) Mr. Khurram Ijaz (Chairman) 

(ii) Mr. Mukarram Jah Ansari (Member) 

 

1.1.2.3 PROCUREMENT COMMITTEE 

 

(i) Mr. Muhammad Ashfaq (Chairman) 

(ii) Mr. Wajid Ali (Member) 

(iii) Mr. Muhammad Anees (Member) 
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2. VISION & MISSION STATEMENT WITH CORE VALUES 

 

2.1 VISION STATEMENT 

 

Using technology and innovative solutions to enable ease in achieving effective compliance 

with national regulations, especially for cross border trade and related services. 

 

2.2 MISSION STATEMENT 

 

Establish single electronic platform to efficiently meet requirements for regulation of imports, 

exports and transit trade while supporting simplification, harmonization and digitization of 

related processes to improve ease of doing business and compliance. 

 

2.3 CORE VALUES 

 

(i) Drive for excellence: We commit to constant effort and innovation in our drive towards 

excellence. 

(ii) Collaborative: We believe in collaboration and teamwork both internally as well as 

externally. 

(iii) Challenging: We challenge every established process, procedure, document, policy, 

and law while avoiding assumptions and disregarding status quo for bringing 

improvements. 

(iv) Knowledge driven: We believe in constant learning and self-improvement being 

cognizant that there are always lessons to learn and value to add. 

(v) Inclusive: We appreciate the differences in opinions, perspectives, thoughts, and ideas 

in promoting an inclusive and 360-degree approach in our organizational culture and 

decision making. 

(vi) Integrity: We identify integrity as a core value promoting transparency and 

accountability on every task we perform. 

(vii) Performance driven: We strive for, recognizing and rewarding performance. 

 

3. STRATEGIC GOALS 

 

(i) Reduce time, cost and complexity while improving quality of experience for all 

stakeholders to ensure ease of doing business in cross border trade; 

(ii) Successfully play role of Operating Entity as envisaged under the PSW Act 2021 and 

rules thereof; 

(iii) Adopt international best practices and policy guidelines of PSW’s Governing Council 

in its service delivery; 
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(iv) Consistently provide highly available, highly reliable and secure PSW electronic 

platform that ensures predictable and transparent services in cross-border trade 

ecosystem; 

(v) Continuously upgrade PSW system and stay ahead of the curve; 

(vi) Support adoption of technology and digitization of related functions of entities 

mandated to regulate cross border trade to improve their efficiency and transparency; 

(vii) Support government agencies in adopting an Integrated Risk Management approach for 

efficient enforcement of cross border trade related controls; 

(viii) Establish and operate ICT based Port Community System integrated with the PSW 

platform for efficient cargo management at seaports, airports, dry ports and land border 

crossings; 

(ix) Establish and maintain a world class cross border trade related information portal under 

PSW platform; 

(x) Enable Pakistan to integrate with any other National, Regional and Global Single 

Window Systems related to cross border trade; 

(xi) Enable third parties to offer and exchange value added services on PSW platform with 

preference for local ICT entrepreneurs and firms; 

(xii) Provide statistically accurate trade data to stakeholders for evidence-based decision 

making; 

(xiii) Enable Pakistan to efficiently and timely meet its commitments under bilateral and 

multilateral commitments related to cross border trade; 

(xiv) Act as an innovation hub for design and testing of ICT based solutions to improve 

Pakistan’s integration into global value chains, international trade and logistics; 

(xv) Participate in ICT based projects in Pakistan and beyond, especially in Public Sector; 

and 

(xvi) Attract and retain best in class human resource to provide services in Pakistan and 

beyond. 
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4. ANTI-CORRUPTION POLICY 

 

4.1 PREAMBLE 

 

This Anti-Corruption, Fraud and Bribery Policy (“Policy”) is developed by virtue of Section 5 

(5) (b) (vi) of the Public Sector Corporate Governance Rules, 2013 and is approved by the 

Board of Directors of Pakistan Single Window (“PSW”). This Policy explains the measures to 

be taken by PSW to implement its zero tolerance towards corruption, fraud and bribery. 

 

4.2 DEFINITIONS 

 

(i) “Adequate procedures” includes this Policy, its publication to all employees, 

directors, and business partners, and on-going communications and training on aspects 

of this Policy which will be carried out from time to time with a view to ensuring that 

corruption, bribery and fraud, where possible, are prevented; 

(ii) “Bribery” means the corrupt payment, receipt or solicitation of a private favour by the 

employees, directors, officers, direct agents, or Business Partners of PSW; 

(iii)  “Business Partner(s)” means a term including third-party distributors, dealers, 

suppliers, joint- venture partners, agents, contractors and others of PSW; 

(iv)  “Corruption” means offering, giving, receiving or soliciting, directly or indirectly 

anything of value with the intent to give some advantage inconsistent with the official 

duty of the employees, directors, officials, agents, Business Partners or fiduciaries of 

PSW or official use of a station or office to procure some benefit, either personally or 

for someone else, contrary to the rights of others, including but not limited to the 

circumstances of Corruption and Corrupt Practices given in Clause 7; 

(v)  “Fraud” means any act or omission, including a misrepresentation that knowingly or 

recklessly misleads or attempts to mislead a party to obtain a financial or other benefit 

or to avoid an obligation; 

(vi)  “Person” means any individual or company in the private or public sector and any 

official. 

(vii) “Prohibited Payment” means a financial or other advantage that is either requested, 

received, offered or given in order to improperly influence a person to provide a 

business opportunity or to retain business, or otherwise to obtain an improper advantage 

for PSW. It includes but is not limited to, making or offering bribes or kickbacks, as 

well as conferring a financial or any other advantage, whether tangible or intangible 

(e.g. gifts, entertainment, travel expenses, charitable donations, political contributions, 

hiring an individual, or other preferential treatment for the improper advantage or 

benefit of the Company or self). 

 

4.3 PURPOSE AND OBJECTIVE OF POLICY 
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(i) It is PSW’s policy to conduct all of its business in an honest and ethical manner. PSW’s 

reputation amongst its Business Partners and potential clients and with regulators and 

other PSW take a zero-tolerance approach to Corruption, Fraud and Bribery and is 

committed to acting professionally, fairly and with integrity in all its business dealing 

and relationships. 

(ii) PSW’s reputation amongst its Business Partners and potential clients and with 

regulators and other legal authorities is amongst PSW’s most important assets. 

(iii) PSW has to ensure that its directors, officers, employees, agents, Business Partners and 

other representatives conduct themselves in compliance with all applicable laws and 

regulations prohibiting Corruption, Fraud and Bribery. 

(iv) This Policy sets forth guidance regarding the appropriate manner of conducting 

business with Business Partners and with government entities. It is important that 

directors, officers, employees, agents, Business Partners and other representatives read, 

understand and act in accordance with this Policy. 

(v) The standards set out in this Policy are necessarily broad and do not address every 

situation that may arise and confront PSW’s directors, officers, employees, agents, 

Business Partners and other representatives. 

 

4.4 APPLICABILITY OF THE POLICY 

 

(i) This Policy is applicable to PSW’s directors, HODs, senior managers, managers and 

officers whether permanent, fixed-term or temporary, consultants, contractors, 

seconded staff, casual workers, Business Partners or any other person associated with 

the Company, wherever located. 

(ii) The Policy extends to all of PSW’s financial and other record-keeping activities; it 

supplements and should be interpreted with, any other policies and laws extended to all 

PSW activities and processes (e.g. Procurement, HR, Ops, Corporate Affairs etc.), 

financial transactions, business contracts, business policies and practices adopted in the 

absence of policies. 

(iii) This Policy should be widely disseminated to PSW’s directors, HODs, senior managers, 

managers and officers, whether permanent, fixed-term or temporary, consultants, 

contractors, seconded staff, casual workers, Business Partners or any other person 

associated with PSW, wherever located. 

(iv) Any clarifications with regards to this Policy shall be reverted to the respective line 

manager, who may consult the Corporate Compliance Officer, if necessary. 

 

4.5 RESPONSIBILITIES OF DIRECTORS 

 

The responsibilities of a member of the Board of Directors of PSW, who comes to possess, 

receives, obtains or comes across any information regarding involvement/indulgence of any 

director in Corruption, Fraud and Bribery directly or indirectly, or observes any action or 

activity on part of a director that falls within the ambit of Corruption, Fraud or Bribery is, to 
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report the same to the Chairman of Board of Directors or his authorized representative. A 

failure on part of the Board Member in fulfilling this obligation will be deemed as 

abetment/connivance in the offence and will be cognizable under this Policy.   

 

4.6 OBLIGATION OF EMPLOYEES, DIRECT AGENTS AND BUSINESS 

PARTNERS 

 

It will be the duty of every officer, employee, agent, Business Partner and other 

representatives of PSW, who comes to possess, receives, obtains or comes across any 

information regarding involvement/indulgence of any third party in Corruption, Fraud and 

Bribery directly or indirectly, or observe any action or activity on part of an employee that 

falls within the ambit of Corruption, Fraud or Bribery to report the same to the Chief 

Executive Officer or authorized representative. A failure on part of the employee in meeting 

this obligation will be deemed as abetment/connivance in the offense and will be cognizable 

under the Staff Service Regulations. 

 

4.7 CONFIDENTIALITY AND PROTECTION 

 

Anonymity of an individual who meets the above obligation is strictly maintained and 

appropriate protection shall be provided by the management in terms of his/her job and career. 

 

4.8 CORRUPTION AND CORRUPT PRACTICES MAY INCLUDE 

 

(i) If an employee, director or officer of PSW accepts or obtains from any person or offers 

any gratification directly or indirectly, other than legal remuneration, as a motive or 

reward such as is specified in Section 161 of Pakistan Penal Court (Act XLV of 1860) 

for doing or for – bearing to do any official act, or for showing or for bearing to show, 

in the exercise of his official functions, favour or disfavour to any person, or for 

rendering or attempting to render any service or dis-service to any person; or 

(ii) If any employee, director, officer, employee, agent, Business Partner or director of PSW 

accepts or obtains or offers any valuable thing without consideration, or for a 

consideration which he knows to be inadequate, from any person whom he knows to 

have been, or likely be, concerned in any proceeding or business transacted or about to 

be transacted by him, or having any connection with his official functions or from any 

person whom he knows to be interested in or related to the persons so concerned; or 

(iii) If an employee, director, officer, agent, Business Partner or director of PSW, 

dishonestly or fraudulently misappropriates or otherwise converts for his own use, or 

for the use of any other person, any property entrusted to him, or under his control, or 

willfully allows any other person so to do; or 

(iv) If an employee, director, officer, agent, Business Partner of PSW by corrupt, dishonest, 

or illegal means, obtains or seeks to obtain for himself or for his spouse or dependents 

or any other person, any property, valuable things, or pecuniary advantage; or 
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(v) If an employee, director, officer, agent, Business Partner of PSW misuses his authority 

so as to gain any benefit or favour for himself or any other person, or render or attempts 

to render or willfully fails to exercise his authority to prevent the grant, or rendition of 

any undue benefit or favour which he could have prevented by exercising his authority; 

or 

(vi) If an employee, director, officer, agent, Business Partner or director of PSW has issued 

any directive or policy or any other order which grants or attempts to grant any undue 

concession or benefit in any matter or law or otherwise so as to benefit himself or any 

relative or associate or any other person; or 

(vii) If an employee, director, officer, agent, Business Partner or director of PSW aids, 

assists, abets, attempts or acts in conspiracy with a person within or outside the 

Company accused of an offence as provided in above sub para (i-vii). 

 

4.9 GUIDING PRINCIPLES 

 

(i) PSW shall act in an open, ethical and lawful manner towards all potential or existing 

customers, contractors, suppliers and public officials. 

(ii) PSW shall always perform its contractual obligations in accordance with the terms of 

the relevant contract, unless deviations are approved by the management and properly 

documented in PSW’s records. 

(iii) Payments in cash or similar, or payments to unconfirmed receipts or account numbers 

shall not be accepted. 

(iv) All activities, coverage of third parties’ expenses, payments and contract performance 

on behalf of PSW shall be open and transparent. 

(v) All expenses shall be approved under the company procedures, documented and 

recorded in accordance with appropriate accounting standards. 

(vi) Under no circumstances may any employee, officer, agent, Business Partner or director 

of PSW receive cash or any kind of improper benefit from a support business partner 

or public officials, including personal kickbacks. 

 

4.10 GIFTS/PROHIBITED PAYMENTS 

 

Exchanging gifts with Business Partners is a customary part of the business and is 

permissible as long as the gifts are kept within the confines of what is defined as 

“customary”. 

 

Under no circumstances shall the employees, directors, agents, Business Partners offer or 

accept gifts of cash. Gifts other than cash will normally be customary if they are: 

 

(i) Of negligible value 

(ii) Branding material/marked with a company logo; 

(iii) Must not be kept hidden from superiors/management, e.g gifts should be addressed to 

the recipient’s working address, i.e company or public entity office address. 
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(iv) Must not be provided or accepted in return for any benefit. 

(v) A Prohibited Payment shall not be made or received by any employee, director, agent 

or Business Partner of PSW and where any one’s role requires this, the concerned 

individual should ask the line manager if he/she are unsure about this, but this should 

always be in a reasonable and proportionate manner. 

 

4.11 BRIBERY 

 

It is prohibited for PSW or its directors, officers, employees, agents and Business Partners to: 

(i) Give, promise to give, or offer a payment, gift or hospitality to a third party or otherwise 

engage in or permit a bribery offence to occur, with the expectation or hope that an 

advantage in business will be received, or to reward a business advantage already given. 

(ii) Give, promise to give, or offer a payment, gift or hospitality to a third party to 

“facilitate” or expedite a routine procedure. 

(iii) Accept a payment, gift or hospitality from a third party if you know or suspect that it is 

offered or provided with an expectation that a business advantage will be provided by 

PSW in return. 

(iv) Threaten or retaliate against another employee who has refused to commit a bribery 

offence or who has raised concerns under this Policy or the Whistle Blowing Policy. 

(v) Engage in activity that might lead to a breach of this Policy. 

 

4.12 BOOKS & RECORDS 

 

(i) PSW’s books and records must be current and accurate, and its accounts must fairly 

reflect all of PSW’s transactions and activities. PSW has a system of internal accounting 

and disclosure controls designed and maintained to provide accurate and legitimate 

financial and accounting records. 

(ii) PSW by this Policy requires adherence to the following accounting and record keeping 

prohibitions to ensure compliance with the Anti-Corruption Laws: 

(iii) No undisclosed or unrecorded funds or assets are to be established for any purpose. 

(iv) False, inflated or artificial entries must not be made in corporate books or records for 

any reason, and no person subject to this Policy shall engage in any arrangement that 

results in such entries. 

(v) No accounting record or document relating to any transaction shall be falsified in any 

manner which may obscure or disguise the true nature of the transaction. 

(vi) No payment on behalf of PSW shall be approved without sufficient supporting 

documentation or made with the intention or understanding that any part of such 

payment is to be used for any purpose other than that described by the documents 

supporting the payment. 

 

4.13 TRANSACTIONS WITH THIRD PARTIES 
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(i) PSW prohibits any payments or other financial benefits to persons, including Business 

Partners, with knowledge that all or a portion of such payment or thing of value will be 

offered, given or promised, directly or indirectly, to any person for an improper 

purpose. 

(ii) PSW’s employees must conduct appropriate due diligence in the selection of Business 

Partners and appropriately structure the business relationship, especially with respect 

to third parties that may be used in any business dealings. 

(iii) PSW will take appropriate action to inform all third party representatives of this Policy 

and the requirement that such representatives adhere to this Policy and applicable laws 

when acting on PSW’s behalf. Any suspected violation of Anti- Corruption, Fraud or 

Bribery by a third party should immediately be brought to the attention of the 

Company’s Corporate Compliance Officer. 

 

4.14 REPORTING POTENTIAL VIOLATIONS AND QUESTIONS REGARDING 

PSW’S ANTICORRUPTION POLICY 

 

(i) Any PSW employee, director, officer, agent or Business Partner who learns information 

about a suspected violation of this Policy or Anti-Corruption Laws must make a timely 

report to the Company’s Corporate Compliance Officer. PSW firmly prohibits 

retaliation against an employee who makes a report of a suspected violation of this 

Policy or Anti-Corruption Laws in good faith. The Company will undertake to assure 

the anonymity, if requested, of any employee or agent who in good faith reports any 

such suspected violation to the Corporate Compliance Officer. 

(ii) The Board has to designate Corporate Compliance Officer to ensure compliance of 

anticorruption policy. 

(iii) Management and senior staff at all levels shall be responsible for ensuring those 

reporting to them are made aware of and understand this policy. 

 

4.15 PENALTIES AND COLLATERAL CONSEQUENCES OF NON-COMPLIANCE 

 

Violations of Anti-Corruption laws of Pakistan may result in severe civil and criminal penalties 

for PSW, and its individual employees, officers, directors, agents and Business Partners. In 

addition, noncompliance with this Policy shall be grounds for internal Company disciplinary 

action against any individual found to be in violation of its prohibitions or directions, up to and 

including dismissal from the Company. 

 

4.16 POINTS TO REMEMBER 

 

(i) Never contribute PSW funds or assets for political purposes with intent to gain an 

improper advantage or benefit for the PSW. Any requests for such contributions should 

be reported immediately to the CEO or the Corporate Compliance Officer. 
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(ii) Make sure business records are complete, timely and accurately reflect the true nature 

of any transaction. 

(iii) Be particularly skeptical of any proposed Business Partner who provides guarantees of 

success, or claims to be able to obtain licenses or other government approvals without 

providing a description of a legitimate manner by which those goals will be 

accomplished. 

(iv) This policy does not address every aspect of anti-corruption compliance. It is designed 

to provide guidance for PSW employees, officers, directors, agents, and Business 

Partners. 

(v) Employees should not accept tickets or invitations to entertainment when the 

prospective host will not be present at the event with the employee. 

(vi) This policy should be read in conjunction with the relevant HR policies and procedures 

of PSW. 

 

4.17 RED FLAGS 

 

The following is a list of “red flags” that may indicate the possible existence of corrupt practices 

and should be kept in mind by all those subject to this Policy: 

(i) A request to pay usually high or above-market commissions; 

(ii) A request to deposit commissions in multiple bank accounts, perhaps in offshore banks; 

(iii) It is learned that the Business Partner or one of its key employees is a close relative of 

a foreign official. 

(iv) A vendor, distributor or other Business Partner (or would-be Business Partner) refuses 

to accept an anti-bribery or anti-money laundering clause in a contract with PSW. 

(v) It is learned that the Business Partner has a reputation for offering bribes or violating 

other laws. 

(vi) Any third party refuses to cooperate with due diligence or to agree in writing to follow 

this Policy or applicable Anti-Corruption laws. 

(vii) The Business Partner has a desire to keep the representation secret. 

(viii) In any of these circumstances, the employees, agents, officers, contractors or other 

representatives are obliged to report the issue immediately to the Company’s Corporate 

Compliance Officer. 

 

4.18 CONTRACT MANAGEMENT 

 

(i) While preparing contracts for purchase of goods or services, the contract management 

clause shall be inserted by keeping the interest of the PSW at first priority. 

(ii) Non-observance of contract clauses which cause losses to PSW in terms of monetary 

or goodwill shall evoke application of this anticorruption policy. 
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4.19 ADMINISTRATION OF ANTI-CORRUPTION, FRAUD AND BRIBERY 

 

(i) PSW management shall provide a corruption free environment for its employees to 

work for and engage itself with the corruption, fraud, bribery free organizations only. 

(ii) Any sort of actual or suspected corruption, fraud and bribery complaint shall be 

addressed to the Chief Executive Officer (CEO). If the actual suspected compliant is 

against the CEO, it shall be addressed to the Committee. 

(iii) Upon the receipt of corruption, fraud and bribery complaint, the CEO shall constitute a 

committee to investigate the matter in detail and submit the findings to the competent 

authority. 

(iv) Individuals involved in corruption, fraud or bribery may be subject to punishments and 

legal actions as per the laws of Pakistan. Often, individuals’ superior will also be subject 

to proceedings if he/she knew they should have known that the corruptive act was 

conducted. 

(v) Exposed corruption, fraud and bribery results in negative publicity can do serious 

damage to PSW’s reputation and business relationships. Therefore, PSW shall 

disengage itself from these sorts of organizations and personnel. 

(vi) For the purpose of PSW’s Anti-Corruption Policy, the Company Secretary shall be the 

Corporate Compliance Officer. 

(vii) Violations of these laws may create liability for both individuals and the Company and 

are punishable at both the individual and corporate level. Depending on the jurisdiction, 

individuals themselves may be punished by fines and prison sentences, and corporate 

entities may incur fines. It is therefore a matter of the utmost importance both ethically 

and legally to comply fully with the Policy. 

(viii) Each employee, officer, director or Business Partner having responsibility for 

compliance with these laws within their area of authority must report any suspected 

violations to their immediate supervisor. It is the duty of any of the above to ensure that 

the information is reported immediately to the Company’s Corporate Compliance 

Officer. 

 

  



Annual Report for FY 2020-21 
   

  Page 15 of 55 

5. DIRECTORS’ REPORT 
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6. KEY FINANCIAL DATA 

 

The Key financial data for the year ended 30th June 2021 is tabulated in the succeeding pages 

of the Annual Report of the company. 
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7. ATTENDANCE OF THE BOARD MEETINGS HELD DURING 

THE YEAR 2020-21 

 

S.No. Directors 
BOD Meetings 

Attended  

1.  

Syed Muhammad Tariq Huda 

Member (Customs-Operations), Federal Board of Revenue 

(Since 21/05/2020) 

2nd, 3rd, 4th, 5th, 6th 

& 7th 

 

2.  

Mr. Muhammad Ashfaq 

Joint Secretary (EXIM), Ministry of Commerce 

(Since 07/04/2021) 

6th & 7th 

3.  

Mr. Mukarram Jah Ansari 

Additional Secretary, Board of Investment 

(Since 15/04/2020) 

2nd, 3rd, 4th, 5th, 6th 

& 7th 

4.  

Mr. Muhammad Anees 

Nominee of Pakistan Business Council 

(Since 15/04/2020) 

2nd, 3rd, 4th, 5th, 6th 

& 7th 

5.  

Mr. Wajid Ali 

Director General Reform & Automation (Customs), Federal 

Board of Revenue 

(Since 26/10/2020) 

4th, 5th, 6th & 7th 

6.  

Mr. Khurram Ijaz 

Vice President, Federation of Pakistan Chambers of 

Commerce & Industry 

(Since 23/02/2021) 

6th & 7th 

7.  

Mr. Gul Rehman 

Director General Reform & Automation (Customs), Federal 

Board of Revenue 

(15/04/2020 – 26/10/2020) 

2nd & 3rd 

8.  

Mr. Muhammad Usman Qureshi 

Joint Secretary (EXIM), Ministry of Commerce 

(09/04/2020 – 07/04/2021) 

4th & 5th 
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8. HUMAN RESOURCE MANAGEMENT 

 

A total of 53 employees were employed by PSW as on 30th June 2021. The departmental 

segregation of employees is as under: 

Overall Staff of PSW 

Sr. No. Department No. of Employees 

1 Corporate Affairs 2 

2 Human Resource & Administration 7 

3 Finance 4 

4 Procurement 2 

5 Marketing & Strategy 2 

6 Information Technology 36 

Total 53 

 

         

 

 

 

 

 

 

 

  



Annual Report for FY 2020-21 
   

  Page 44 of 55 

9. KEY PERFORMING INDICATORS OF THE COMPANY 

 

The sole objective for establishment of PSW is to create a single electronic platform to 

efficiently meet requirements of regulation for trade in the country i.e., imports, exports and 

transit trade while supporting simplification, harmonization, and digitization of related 

processes to improve ease of doing business and compliance.  

The detailed KPIs of the company are as follows: 

(i) Reduce time, cost, and complexity for cross border trade 

(ii) Improving and simplifying the regulation process 

(iii) Increase ease of doing business 

(iv) Adopt international best practices for trade regulations 

(v) Develop & continuously update electronic platform for cross border trade 

(vi) Support government agencies in adopting an Integrated Risk Management approach for 

efficient enforcement of cross border trade related controls 

(vii) Record trade data for use by the Government 

(viii) Comply with commitments under agreement with World Trade Organization 

(ix) Hire & train Human Resource to operate the electronic platform of PSW 

(x) Develop Integrated Risk Management System IRMS 

(xi) Develop Applications for integration of Other Government Agencies with PSW 

electronic platform 

(xii) Establish a monitoring framework for continuous improvement PSW services 
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10.  COMPLIANCE STATEMENT WITH THE PUBLIC SECTOR 

COMPANIES RULES 2013 
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11.  AUDITORS REPORT TO THE MEMBERS 
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